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Instructions to the ca i?‘i‘es \;\‘
1)  All questiodys are compulsory.
2) F tgure@ rt&h?,mdtcate Sfull marks.

Q1) Attemptany’s é?” [10]
a) Define HRM.
b) List any 4’challenges of HRM.
¢) What is.Golden Handshake? JIN
d) Namgany 2 Traditional methods of Training. ;\?‘
e) LiStany 4 factors affecting Job Design. }t;x
f)  What is HRIS?
g) Listany 2 examples of Non mone@y nc ct\f’ves
h) What is Termination? f\ %
. \ | '\}‘“
02) Attempt any 2 of the following. "™\ [5 each]
a) Explain various compone sala@
b) Explain the kirkpatrick , forr‘e\aluatmg Training effectiveness.
¢) Discuss in detail the inferial sggrces of Recruitment.
IS
03) a) Examine 2 tradltlo&alr meﬂ\lf)}ds of performance Appraisal and explain
where they can be usedf\ 110]
~+ OR A
b) Examine the matchm@nodel of SHRM. w

04) a) Mr. Suresh is the HR of a manufacturing comp %cateég’at. Rajan
gaon. He is been asked to hire 18 skilled workers f% wainit. Discuss
what factors should Mr. Suresh consider for the B{QC@SS [10]

OR
b) Elaborate the current trends in compensatmn@ ;@aal reference to
x

IT sector.
05) a) You are the HR for a small IT firm. 1rg1:2!e01des to invest in
Behavioural training of the employee u\b‘the process you would
follow to design the Training programine. [10]
OR "y’
b) Write the Job Description and Job spec1ﬁg\1on for a Recruiter in a HR
consultancy. \/
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